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adjusted values among the MC Banks 

• BAC, C, JPM & WFC (the four Money Center Banks) trade at 
an average of only 8.2x our 2011E EPS and 1.4x tangible book 
value. They also comprise 55% of the market-cap of the nation’s 
top 50 banks. However, appropriately, investors remain 
concerned about credit risk, revenue risk, and regulatory risk. 

 

• In response, we have set up a multivariate screen to try to 
determine 1) the deepest value among the four Money Center 
Banks and 2) the best risk-adjusted value among the four. The 
screen incorporates six value factors and four risk factors. Our 
value factors are: 1) price-to-adjusted tangible book (where 
tangible book excludes minority interest and net deferred tax assets), 
2) price-to-(TBV + excess loan loss reserves), 3) the price-to-TBV 
valuation relative to each bank’s normalized return on tangible 
common equity (both with & without loan loss reserve recapture), 4) 
price-to-normalized EPS (both with & w/o reserve recapture), 5) 
price-to-2010E revenue, and 6) price-to-2010E pre-tax, pre-
provision earnings. Our four risk factors are: 1) 2-year beta, 2) 5-
year quarterly earnings volatility, 3) tangible capital and reserve 
adequacy (where BAC, JPM & C were required to have more capital 
than WFC due to their global capital markets businesses—in 
consideration of Basel III), and 4) regulatory risk where WFC 
received a lower risk score than BAC, JPM & C. 

      

• The screen reveals that BAC is the deepest pure value and JPM 
is the best risk-adjusted value among the four Money Center 
Banks (please open this report for more detail on the scores). 
Conversely, WFC screens as the most expensive on both pure value 
and risk-adjusted value. C screens almost as cheap as BAC on pure 
value but was third on risk-adjusted value. 

  

• Overall, the results of our screen reveal that Money Center bank 
stock investors that are primarily focused on deep value 
(without much sensitivity to risk) should select BAC first and C 
second. On the other hand, JPM should be the primary choice of 
value-oriented investors that are also sensitive to risk.  
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Our Money Center Bank Deep Value Screen 
In this report, we compare valuations across the Money Center banks (BAC, C, JPM & WFC) on a variety of 
tangible capital capital, revenue, earnings, and excess loan loss reserve metrics. We also adjust each bank’s 
aggregate valuation score based on a risk score that captures a variety of risk metrics including earnings, capital, 
and regulatory risk. Overall, we note the following key observations: 
 
• BAC and C offer deeper value than JPM and WFC, but also appear to have considerably more risk;  
 

• Of the “deep-value” stocks (BAC & C), the value screen modestly favors BAC over C on both a pure 
valuation basis and a risk-adjusted basis (see Table 1). BAC screened the best on pure value and second best 
on a risk-adjusted basis. C was the second best on pure value and third best on a risk-adjusted basis;  

 

• Between JPM and WFC, the screen favors JPM over WFC by a wide margin on both a pure valuation basis 
and a risk-adjusted value basis (see Table 1). JPM screened third best on a pure value basis (after BAC & C) 
but best on a risk-adjusted basis. WFC screened worst on both a pure value and risk-adjusted value basis; 

 

• Overall, we believe Money Center Bank stock investors that are primarily focused on deep value (without 
much sensitivity to risk) should select BAC first and C second. On the other hand, JPM should be the 
primary choice for value-oriented investors that are also sensitive to risk. 

 
Table 1 below outlines the results of our “deep value” screens for Money Center banks. Overall, we assigned 
rankings from 1 (worst or most expensive) to 3 (best or least expensive) across a variety of valuation metrics. In 
summing the individual scores, we note that BAC screened the best, with 16 out of a possible 18 points, 
followed by C with 15, JPM with 13, and WFC with just 8 (i.e. BAC screened as having the deepest value while 
WFC screened as most expensive among the four). We also added a risk component to our analysis using four 
risk factors, and assigned rankings from 1 (best/least risk) to 3 (worst/most risk). BAC and C both screened 
riskier than JPM and WFC, with scores of 10 vs. 7 for JPM and WFC. We then divided the value score by the 
risk score to determine a “risk-adjusted” value score. As Table 1 shows, JPM scored the best at 1.86 vs. BAC at 
1.60, C at 1.50, and WFC at 1.14. We outline our methodology in more detail on pages 3-5 below: 
 
Table 1: Summary deep value scoring matrix for Money Center banks 
 
Valuation metric BAC C JPM WFC
P/TBV (4Q09) 2 3 2 1
P/(TBV + excess LLR) 2 3 2 1
P/TBV/ROTCE:
  2012E incl LLR recapture 3 3 3 1
  2012E excl LLR recapture 3 2 3 1
Combined P/TBV/ROTCE 3 3 3 1
P/normalized EPS:
  2012E incl LLR recapture 3 2 2 1
  2012E excl LLR recapture 3 1 2 1
Combined P/normalized EPS 3 2 2 1
Price to revenue 3 3 2 2
Price to pretax pre-prov profit 3 2 2 2
Overall value score 16 15 13 8

Risk metric BAC C JPM WFC
Beta 2-year 2 3 1 1
EPS consistency 2 3 1 1
Capital/reserve adequacy 3 1 2 3
Regulatory risk 3 3 3 2
Overall risk score 10 10 7 7

Risk-adjusted value score 1.60 1.50 1.86 1.14  
Source: Company reports and ISI Group estimates 
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Our Deep Value Methodology 
We used six value factors to compare valuation across the Money Center Banks as follows: 
 
1. Price to adjusted tangible book value: this is the stock price divided by current tangible book value per 

share, but we adjusted TBV to exclude non-controlling interests and net deferred tax assets (in line with 
Basel III suggestions); 

 
2. Price to adjusted tangible book value plus “excess” loan loss reserves: this is the same calculation above 

only we add “excess” loan loss reserves per share to the denominator in order to credit banks with strong 
reserves relative to observed credit risk. Our “excess” reserve figure is: 4Q09 loan loss reserves less 4Q09 
annualized net charge-offs;   

 
3. Price to revenue: this is the stock price divided by our estimate for total revenue in 2010, which generally 

means we are not picking up non-recurring revenue items. Given a lack of clarity on 1) each MC bank’s 
future credit losses and 2) each bank’s operating costs as a percentage of total revenue, we think a straight 
price-to-revenue metric is useful, especially when comparing these four banks where e-ratios are similar;   

 
4. Price to pretax pre-provision profit: this is the stock price divided by our estimate for pre-tax pre-

provision earnings in 2010 (i.e. revenue minus operating expenses), and benefits banks that are inexpensive 
relative to their pre-credit earnings;  

 
5. Price-to-tangible book value (TBV) relative to each bank’s normalized return on tangible common 

equity (ROTCE): this is the 4Q09 price/TBV ratio divided by our estimate for ROTCE in 2012 (which we 
consider a general proxy for a “normalized” earnings year for most banks). We calculate this ratio in two 
ways: 1) using our 2012 ROTCE estimate, which includes extra earnings from the recapture of loan loss 
reserves, and 2) using our 2012 ROTCE estimate excluding any extra earnings from loan loss reserve 
recapture (i.e. loan loss provisions = net charge-offs). We then average the results of these two methods to 
derive a (P/TBV)/ROTCE score. Thus, this screen captures if a bank’s Price-to-TBV looks expensive or 
cheap relative to its “normalized” ROTCE potential.   

 
6. Price to normalized EPS: this is essentially a classic P/E ratio on our 2012E EPS, but uses both our 

estimate for 2012 that includes the benefit of reserve recapture as well as a “through-cycle, normalized” 
earnings outlook that excludes reserve recapture (as in valuation score 5 above). Similar to that screen, we 
average the results including and excluding reserve recapture to derive a price-to-normalized EPS score.  

 
Tables 2 and 3 below show the detailed result and ranking for each Money Center Bank across the six different 
valuation metrics used for the aggregate valuation score. We note the following key observations:   
 
• C appears the least expensive on a P/TBV basis, even after excluding a substantial $45.7bn in net deferred 

tax assets from its tangible common equity (vs. DTA reductions from equity of $19.4bn for BAC, $12.9bn 
for JPM, and $4.1bn for WFC). Thus, for metrics 1 & 2, we gave C a 3-ranking, while giving BAC and JPM 
2-rankings for each, and WFC a 1-rank for each (Table 2); 

 

• BAC and C both appear cheap on price/revenue basis, and hence we gave each a 3-rank. JPM and WFC 
appear equally more expensive, though only modestly so, thereby driving a 2-rank for each (Table 2);  

 

• BAC appears modestly cheaper than the other three on a price/pretax pre-provision profit basis, driving a 3-
rank, while C, JPM, and WFC are only modestly more expensive, driving a 2-rank for each (Table 2); 

 

• For (P/TBV)-to-normalized ROTCE, BAC screens the best when including and excluding potential loan 
loss reserve recapture, hence generating a 3-rank. JPM screens almost equally as well, hence also driving a 
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3-ranking both including and excluding loan loss reserve recapture. C gets a 3 with reserve recapture (which 
should be large in 2012) but a 2 without it. WFC is the most expensive by both metrics (Table 3);  

 
For price-to-normalized EPS, BAC screens the cheapest when both including and excluding loan loss reserve 
recapture, hence driving 3-rankings in both. JPM screens the next best inclusive and exclusive of reserve 
recapture, hence driving a 2-ranking. C screens the third best inclusive of reserve recapture, but is materially 
more expensive excluding reserve recapture. Thus, we gave C a 2-ranking inclusive of reserve recapture and a 
1-ranking excluding recapture. We gave WFC a 1-ranking for both measures as it screens worst including 
recapture and only slightly better than C excluding reserve recapture (Table 3). 
 
 
Table 2: Valuation/scoring on tangible book value, revenue, pretax pre-provision profits 
 

Price to
Adjusted

Tangible BV Price to
Price to +"Excess" Pretax

Adjusted Loan Loss Price to Pre-prov
Price Tangible BV Reserves Revenue  Profit

2/17/2010 4Q09 4Q09 2010E 2010E
BAC $15.66 1.6x 1.5x 1.4x 3.3x
C $3.41 1.3x 1.2x 1.3x 3.5x
JPM $40.04 1.7x 1.6x 1.6x 3.6x
WFC $27.33 2.1x 2.0x 1.6x 3.7x

Valuation scores:
BAC 2 2 3 3
C 3 3 3 2
JPM 2 2 2 2
WFC 1 1 2 2

 
Source: Company reports, Bloomberg and ISI Group estimates. 
 
 
Table 3: Valuation/scoring on price-to-tangible book value & normalized EPS 
 

Price to Price to Price to Price to
Tangible BV Tangible BV "Normalized" "Normalized"

to ROTCE  incl to ROTCE  excl EPS incl EPS excl
Price (LLR release) (LLR release) LLR recapture LLR recapture

2/17/2010 4Q09/2012E 4Q09/2012E 2012E 2012E
BAC $15.66 7.9x 8.7x 5.8x 6.4x
C $3.41 7.9x 10.1x 6.8x 8.7x
JPM $40.04 8.1x 9.1x 6.4x 7.2x
WFC $27.33 10.9x 11.4x 7.8x 8.5x

Valuation scores:
BAC 3 3 3 3
C 3 2 2 1
JPM 3 3 2 2
WFC 1 1 1 1

 
Source: Company reports, Bloomberg and ISI Group estimates. 
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Capital &
Beta Earnings Reserve Regulatory Overall

2-year Consistency Adequacy Risk Risk Rating
BAC 2 2 3 3 10
C 3 3 1 3 10
JPM 1 1 2 3 7
WFC 1 1 3 2 7

Our Risk Scoring Methodology 
We used four factors to compare risk across the banks, as follows: 
 
1. 2-year Beta: this is the weekly adjusted stock beta, over the last two years, from Bloomberg; 
 
2. Earnings volatility: this is the quarterly variance in fully-diluted GAAP EPS over the last five years 

divided by the average stock price over that period; 
 
3. Capital & reserve adequacy: this is 4Q09 Tier 1 Common equity plus “excess” loan loss reserves (as 

defined by 4Q09 loan loss reserves less 4Q09 annualized net charge-offs), divided by 4Q09 risk-weighted 
assets. We also added 100bps to WFC’s ratio to adjust it higher because WFC has substantially less capital 
markets-oriented business risk (and capital allocation requirements) relative to BAC, C, and JPM; 

 
4. Regulatory risk: this is a subjective measure of the risk that bank re-regulation (broadly) will negatively 

impact future earnings potential. 
 
Table 4 below shows the detailed result and ranking for each Money Center Bank across the four different 
metrics we used for the aggregate risk score. Note we reverse the rankings relative to the “value” score (i.e. a 3 
is worst/highest risk and 1 is best/least risk). Thus, a higher risk score implies more risk and (when divided into 
the value score) drives a lower risk-adjusted valuation score. We note the following key observations:   
 
• C has the highest stock price variability, with a Bloomberg-measured beta of 2.54 over the last 2 years vs. a 

beta of 2.21 for BAC. Hence, C gets a 3-ranking and BAC gets a 2-ranking. JPM and WFC each get a 1-
ranking with betas of 1.61 and 1.73, respectively; 

 

• C screens the most volatile on an EPS volatility basis with a five-year quarterly EPS standard deviation 
equal to 3.8% of its average stock price vs. 1.6% for BAC, 1.1% for WFC, and 0.9% for JPM. Thus, we 
give C a  3-rank, BAC a 2-rank, and JPM and WFC a 1-rank; 

 

• C screens the strongest on capital and reserve adequacy with a Tier 1 Common + excess LLR / RWA ratio 
of 10.4%, thereby driving a 1-rank. JPM is the next best with a 9.5% ratio (a 2-rank), while we give a 3-rank 
to BAC and WFC with ratios of 8.1% and 6.8%, respectively. We view WFC’s 6.8% ratio as being closer to 
7.8% (at least relative to the other MC Banks) because WFC has substantially less capital markets-related 
business risk vs. BAC, C and JPM; 

 

• We think WFC should have the least regulatory risk given a smaller capital markets business and somewhat 
less systemic risk vs. BAC, C, and JPM. Hence we give WFC a 2-rank and the others a 3-rank.  

 
 
Table 4: Scoring on various risk metrics 

 
Source: Company reports, Bloomberg and ISI Group estimates. 
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Table 10:  Bank of America Earnings Result and Forecast 
Earnings Results And Forecast
($ Millions, Except As Noted)

KEY FORECAST VARIABLES: 08:4 09:1 09:2 09:3 09:4 10:1E 10:2E 10:3E 10:4E 2009 2010E 2011E 2012E 4Q/3Q 4Q/4Q 09/08 10E/09 11E/10E 12E/11E
EOP Loans $931,446 $977,008 $942,248 $914,266 $900,128 $891,127 $886,671 $886,671 $895,538 $900,128 $895,538 $940,315 $996,734 (1.5) (3.4) (3.4) (0.5) 5.0 6.0
Average Loans 941,563 994,121 966,105 930,255 905,913 895,627 888,899 886,671 891,104 949,099 890,575 917,926 968,524 (2.6) (3.8) 4.2 (6.2) 3.1 5.5
Average Earning Assets 1,616,673 1,912,483 1,811,981 1,790,000 1,807,898 1,802,612 1,800,884 1,803,656 1,813,089 1,830,591 1,805,060 1,836,411 1,891,009 1.0 11.8 17.1 (1.4) 1.7 3.0
Net Interest Margin (%) 3.31 2.70 2.64 2.61 2.62 2.63 2.65 2.67 2.68 2.64 2.66 2.71 2.71

Net Interest Income (FTE) 13,406.0 12,819.0 11,942.0 11,753.0 11,896.0 11,689.8 11,898.2 12,138.4 12,247.5 48,410.0 47,973.9 49,725.3 51,203.7 1.2 (11.3) 4.0 (0.9) 3.7 3.0

Loan Loss Provision 8,535.0 13,380.0 13,375.0 11,705.0 10,110.0 9,554.4 8,643.0 7,822.1 6,262.8 48,570.0 32,282.4 17,998.7 15,496.4 (13.6) 18.5 81.1 (33.5) (44.2) (13.9)

   Total Noninterest Income 2,574.0 23,261.0 21,144.0 14,612.0 13,517.0 15,306.4 16,032.3 16,286.8 16,414.0 72,534.0 64,039.5 70,353.8 76,258.6 (7.5) 425.1 164.5 (11.7) 9.9 8.4
Securities Transactions 762.0 1,498.0 632.0 1,554.0 1,039.0 0.0 0.0 0.0 0.0 4,723.0 0.0 0.0 0.0 (33.1) 36.4 148.6 (100.0) NM NM
   Total Revenues 15,980.0 36,080.0 33,086.0 26,365.0 25,413.0 26,996.2 27,930.5 28,425.2 28,661.5 120,944.0 112,013.4 120,079.1 127,462.3 (3.6) 59.0 63.5 (7.4) 7.2 6.1
Staff Expenses 4,027.0 8,768.0 7,790.0 7,613.0 7,357.0 7,357.0 7,430.6 7,430.6 7,542.0 31,528.0 29,760.2 31,545.8 33,754.0 (3.4) 82.7 71.6 (5.6) 6.0 7.0
OREO Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NM NM NM NM NM NM
Other Expenses 6,920.0 8,234.0 9,230.0 8,693.0 9,028.0 8,684.4 8,597.5 8,511.5 8,681.8 35,185.0 34,475.2 34,819.9 35,969.0 3.9 30.5 51.9 (2.0) 1.0 3.3
  Total Expenses 10,947.0 17,002.0 17,020.0 16,306.0 16,385.0 16,041.4 16,028.1 15,942.1 16,223.8 66,713.0 64,235.4 66,365.7 69,723.0 0.5 49.7 60.6 (3.7) 3.3 5.1

Pre-Tax Income (FTE) (3,502.0) 5,698.0 2,691.0 (1,646.0) (1,082.0) 1,400.4 3,259.4 4,660.9 6,174.9 5,661.0 15,495.6 35,714.7 42,243.0 (34.3) (69.1) 0.7 173.7 130.5 18.3
FTE Tax Rate (%) 48.9 25.5 (19.8) 39.2 82.1 30.0 30.0 30.0 30.0 (10.9) 30.0 32.0 33.0
Operating Net Income (1,789.0) 4,247.0 3,224.0 (1,001.0) (194.0) 980.3 2,281.6 3,262.6 4,322.4 6,276.0 10,846.9 24,286.0 28,302.8 (80.6) (89.2) 56.6 72.8 123.9 16.5
  Oper NI Available For Common (2,392.0) 2,814.0 2,419.0 (2,241.0) (1,196.0) 640.3 1,941.6 2,922.6 3,982.4 1,796.0 9,486.9 22,926.0 26,942.8 (46.6) (50.0) (17.8) 240.9 127.0 16.5

OPERATING EPS (F.D.) ($0.48) $0.44 $0.33 ($0.26) ($0.14) $0.06 $0.20 $0.29 $0.40 $0.37 $0.95 $2.30 $2.70 (46.6) (71.3) (40.3) 155.7 141.7 17.5
GAAP EPS ($0.48) $0.44 $0.33 ($0.26) ($0.60) $0.06 $0.20 $0.29 $0.40 ($0.09) $0.95 $2.30 $2.70 131.8 24.7 (114.6) NM 141.7 17.5
CASH EPS ($0.42) $0.49 $0.38 ($0.22) ($0.11) $0.09 $0.22 $0.32 $0.42 $0.54 $1.05 $2.39 $2.79 (52.1) (74.8) (38.6) 94.5 127.0 16.5

Book Value Per Share $27.77 $25.98 $22.71 $22.99 $21.84 $21.89 $22.08 $22.36 $22.75 $21.84 $22.75 $24.92 $26.73 (5.0) (21.4) (21.4) 4.2 9.5 7.3
Tangible Book Value Per Share $9.74 $10.26 $11.21 $11.57 $11.94 $12.04 $12.26 $12.58 $13.01 $11.94 $13.01 $15.32 $17.26 3.2 22.6 0.0 0.0 0.0 0.0
Dividends Per Share $0.32 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.04 $0.04 $0.04 $0.80 0.0 (96.9) (98.2) 0.0 0.0 1,900.0
Average Fully-Diluted Shares 4,957.0 6,431.0 7,269.5 8,633.8 8,634.6 9,956.2 9,956.2 9,956.2 9,956.2 7,742.2 9,966.2 9,966.2 9,966.2 0.0 74.2 68.0 28.7 0.0 0.0

PROFITABILITY RATIOS:
Return On Assets (%) -0.36 0.68 0.53 -0.17 -0.03 0.18 0.42 0.59 0.79 0.26 0.50 1.10 1.22
Return On Common Equity (%) -6.5 7.3 5.5 -4.5 -0.8 1.2 3.6 5.3 7.0 0.2 4.3 9.7 10.5
Return On Tangible Common Equity (%) -17.3 19.0 12.6 -9.1 -0.9 2.2 6.5 9.4 12.4 -0.3 7.7 16.3 16.6
Operating Expenses/Revenues (%) 68.50 47.12 54.93 61.85 64.47 59.42 57.39 56.08 56.60 56.13 57.35 55.27 54.70
Cash Efficiency (%) 65.52 45.68 53.26 59.91 62.77 57.88 55.96 54.74 55.32 54.47 55.95 54.09 53.70

BALANCE SHEET ITEMS:
  EOP Total Assets $1,817,943 $2,321,963 $2,254,394 $2,251,043 $2,223,299 $2,201,066 $2,179,055 $2,179,055 $2,179,055 $2,223,299 $2,179,055 $2,255,322 $2,368,088 (1.2) 22.3 22.3 (2.0) 3.5 5.0
  EOP Risk-weighted Assets 1,320,824 1,695,192 1,599,569 1,548,962 1,542,517 1,527,092 1,519,380 1,526,977 1,534,612 1,542,517 1,534,612 1,588,323 1,667,739 (0.4) 16.8 16.8 (0.5) 3.5 5.0
  EOP Equity 177,052 239,549 255,152 257,683 231,444 254,727 256,569 259,392 263,275 231,444 263,275 284,804 302,797 (10.2) 30.7 30.7 13.8 8.2 6.3
  EOP Common Equity 139,351 166,272 196,492 198,843 216,978 217,519 219,361 222,184 226,067 216,978 226,067 247,596 265,589 9.1 55.7 55.7 4.2 9.5 7.3
  EOP Tangible Equity 86,583 138,936 155,661 158,959 133,104 156,803 159,045 162,252 166,503 133,104 166,503 189,442 208,704 (16.3) 53.7 53.7 25.1 13.8 10.2
  EOP Tangible Common Equity 48,882 65,659 97,001 100,119 118,638 119,595 121,837 125,044 129,295 118,638 129,295 152,234 171,496 18.5 142.7 142.7 9.0 17.7 12.7
  Tangible Common Equity/Assets (%) 2.83 2.96 4.50 4.65 5.58 5.69 5.85 6.01 6.21 5.58 6.21 7.05 7.54
  Tangible Common Equity/RWAs (%) 3.70 3.87 6.06 6.46 7.69 7.83 8.02 8.19 8.43 7.69 8.43 9.58 10.28
  Tangible Equity/Assets (%) 5.01 6.25 7.22 7.39 6.26 7.46 7.64 7.79 8.00 6.26 8.00 8.77 9.18
  Tier 1 Capital Ratio (%) 9.15 10.09 11.93 12.46 10.40 12.03 12.21 12.33 12.53 10.40 12.53 13.46 13.90

CREDIT QUALITY INDICATORS:
  Net Charge-Offs $5,541 $6,942 $8,701 $9,624 $8,421 $9,054 $8,643 $7,822 $6,963 $33,688 $32,482 $23,682 $19,370 (12.5) 52.0 107.6 (3.6) (27.1) (18.2)
     % Average Loans 2.36 2.85 3.64 4.13 3.69 4.10 3.90 3.50 3.10 3.55 3.65 2.58 2.00
  Nonperforming Assets (loans) $18,212 $25,632 $30,982 $33,825 $35,747 $37,534 $37,534 $36,784 $34,944 $35,747 $34,944 $26,208 $20,967 5.7 96.3 96.3 (2.2) (25.0) (20.0)
     % EOP Loans + OREO 1.96 2.62 3.29 3.70 3.97 4.21 4.23 4.15 3.90 3.96 3.88 2.78 2.10
  Loan Loss Reserve $23,492 $31,150 $35,777 $37,399 $38,687 $39,187 $39,187 $39,187 $38,487 $38,687 $38,487 $32,803 $28,929 3.4 64.7 64.7 (0.5) (14.8) (11.8)
     % EOP Loans 2.52 3.19 3.80 4.09 4.30 4.40 4.42 4.42 4.30 4.30 4.30 3.49 2.90
     % Nonperforming Loans 143.38 130.31 122.60 117.19 115.34 111.85 113.47 117.74 124.37 115.34 124.37 141.34 156.66

% ChangeForecast: Forecast

 
Source: Company reports and ISI Group estimates. 

2/18   ISI Group PLEASE do not forward. 
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Table 12:  Citigroup Earnings Result and Forecast 
($ Millions, Except As Noted)

KEY FORECAST VARIABLES: 08:4 09:1 09:2 09:3 09:4 10:1E 10:2E 10:3E 10:4E 2009 2010E 2011E 2012E 4Q/3Q 4Q/4Q 09/08 10E/09 11E/10E 12E/11E
EOP Loans $694,531 $657,292 $641,690 $622,211 $591,504 $582,631 $570,979 $559,559 $548,368 $591,504 $548,368 $509,982 $474,284 (4.9) (14.8) (14.8) (7.3) (7.0) (7.0)
Average Loans 701,485 671,715 655,941 638,681 620,138 587,068 576,805 565,269 553,964 646,619 570,776 529,175 492,133 (2.9) (11.6) (12.5) (11.7) (7.3) (7.0)
Average Earning Assets 1,635,854 1,572,315 1,588,059 1,615,505 1,672,424 1,642,354 1,632,091 1,620,555 1,612,750 1,612,076 1,626,937 1,587,336 1,550,294 3.5 2.2 (7.7) 0.9 (2.4) (2.3)
Net Interest Margin (%) 3.26 3.36 3.26 3.04 2.69 2.75 2.75 2.75 2.75 3.08 2.75 2.80 2.80

Net Interest Income (FTE) 13,430.0 13,023.0 12,911.0 12,385.0 11,347.0 11,136.5 11,189.9 11,232.9 11,178.8 49,666.0 44,738.1 44,442.8 43,405.6 (8.4) (15.5) (8.1) (9.9) (0.7) (2.3)

Loan Loss Provision 12,695.0 10,307.0 12,676.0 9,095.0 8,184.0 7,700.0 7,400.0 6,000.0 5,000.0 40,262.0 26,100.0 14,000.0 9,380.0 (10.0) (35.5) 16.0 (35.2) (46.4) (33.0)

   Total Noninterest Income (7,625.0) 11,595.0 6,062.0 7,010.0 4,344.0 8,249.2 8,149.6 7,784.4 7,792.7 29,011.0 31,975.9 33,211.3 34,406.2 (38.0) (157.0) NM 10.2 3.9 3.6
Realized gains from sales of investments (1,198.0) 9.0 (160.0) (285.0) (435.0) 0.0 0.0 0.0 0.0 (871.0) 0.0 0.0 0.0 52.6 (63.7) (57.7) (100.0) #DIV/0! #DIV/0!
   Total Revenues 5,805.0 24,618.0 18,973.0 19,395.0 15,691.0 19,385.7 19,339.5 19,017.3 18,971.5 78,677.0 76,714.0 77,654.1 77,811.8 (19.1) 170.3 51.6 (2.5) 1.2 0.2

Compensation and Benefits 6,298.0 6,235.0 6,359.0 6,136.0 6,257.0 6,257.0 6,257.0 6,319.6 6,382.8 24,987.0 25,216.3 25,468.5 25,468.5 2.0 (0.7) (19.6) 0.9 1.0 0.0
OREO Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NM NM NM NM NM NM
Other Expenses 8,073.0 5,463.0 5,339.0 5,722.0 6,091.0 5,905.1 5,846.0 5,816.8 5,765.7 22,615.0 23,333.7 23,100.3 22,638.3 6.4 (24.6) (18.9) 3.2 (1.0) (2.0)
  Total Operating Expenses 15,942.0 11,685.0 11,666.0 11,824.0 12,314.0 12,187.1 12,128.0 12,161.4 12,173.5 47,489.0 48,650.0 48,568.8 48,106.8 4.1 (22.8) (21.6) 2.4 (0.2) (1.0)

Pre-Tax Income (FTE) (22,832.0) 2,626.0 (5,369.0) (1,524.0) (4,807.0) (501.3) (188.6) 855.9 1,798.0 (9,074.0) 1,964.0 15,085.3 20,325.0 215.4 (78.9) NM NM 668.1 34.7
FTE Tax Rate (%) 46.2 35.5 58.5 83.1 68.0 100.0 100.0 50.0 50.0 74.3 67.6 30.0 30.0
Operating Net Income (12,293.0) 1,694.0 (2,226.6) (258.0) (1,540.0) 0.0 0.0 427.9 899.0 (2,330.6) 1,327.0 10,559.7 14,227.5 496.9 (87.5) NM NM 695.8 34.7
  Oper NI Available For Common (13,192.0) (865.0) (3,775.6) (1,038.0) (1,495.0) 0.0 0.0 427.9 899.0 (7,173.6) 1,327.0 10,559.7 14,227.5 44.0 (88.7) NM NM 695.8 34.7

OPERATING EPS (F.D.) ($2.47) ($0.16) ($0.70) ($0.09) ($0.06) $0.00 $0.00 $0.02 $0.03 ($0.62) $0.05 $0.37 $0.50 (25.4) (97.4) NM NM 695.8 34.7
GAAP EPS ($3.40) ($0.18) $0.50 ($0.27) ($0.33) ($0.00) ($0.00) $0.01 $0.03 ($0.78) $0.04 $0.37 $0.50 24.0 (90.2) NM NM 731.4 34.9
CASH EPS ($2.49) ($0.23) ($0.77) ($0.12) ($0.08) ($0.01) ($0.01) $0.01 $0.03 ($0.75) $0.02 $0.39 $0.52 (31.4) (96.8) NM NM 1,477.9 33.0

Book Value Per Share $13.46 $13.00 $14.50 $6.15 $5.35 $5.31 $5.31 $5.33 $5.36 $5.35 $5.36 $5.69 $6.15 (13.0) (60.3) (60.3) 0.2 6.2 8.1
Tangible Book Value Per Share $5.88 $5.74 $8.02 $4.64 $4.15 $4.13 $4.13 $4.16 $4.20 $4.15 $4.20 $4.56 $5.06 (10.6) (29.4) (29.4) 1.0 8.8 10.9
Dividends Per Share $0.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIV/0! (100.0) (100.0) NM NM NM
Average Fully-Diluted Shares 5,922.0 5,969.1 5,967.8 12,216.0 24,260.0 28,533.3 28,533.3 28,533.3 28,533.3 11,603.2 28,533.3 28,533.3 28,533.3 98.6 309.7 100.5 145.9 0.0 0.0

PROFITABILITY RATIOS:
Return On Assets (%) -2.45 0.37 -0.49 -0.05 -0.33 0.00 0.00 0.10 0.21 -0.13 0.08 0.69 1.08
Return On Common Equity (%) -58.4 3.9 -18.6 -2.0 -4.7 0.0 0.0 1.1 2.3 -7.1 0.9 6.7 8.4
Return On Tangible Common Equity (%) -129.1 8.8 -37.1 -2.9 -6.1 0.0 0.0 1.4 3.0 -7.9 1.1 8.5 10.4
Operating Expenses/Revenues (%) 274.63 47.47 61.49 60.96 78.48 62.87 62.71 63.95 64.17 60.36 63.42 62.55 61.82
Cash Efficiency (%) 271.22 46.63 60.36 59.82 77.00 61.66 61.49 62.70 62.90 59.25 62.18 61.26 60.48

BALANCE SHEET ITEMS:
  EOP Total Assets $1,938,470 $1,822,578 $1,846,624 $1,888,599 $1,856,164 $1,800,479 $1,746,465 $1,694,071 $1,643,249 $1,856,164 $1,643,249 $1,429,626 $1,215,182 (1.7) (4.2) (4.2) (11.5) (13.0) (15.0)
  EOP Risk-weighted Assets 996,247 1,023,038 995,414 989,711 1,087,000 1,054,390 1,022,758 992,076 962,313 1,087,000 962,313 837,213 711,631 9.8 9.1 9.1 (11.5) (13.0) (15.0)
  EOP Equity 144,022 145,927 154,168 142,949 154,973 151,684 151,668 152,080 152,962 154,973 152,962 162,454 175,611 8.4 7.6 7.6 (1.3) 6.2 8.1
  EOP Common Equity 73,358 71,681 79,867 140,530 152,388 151,372 151,356 151,768 152,650 152,388 152,650 162,142 175,299 8.4 107.7 107.7 0.2 6.2 8.1
  EOP Tangible Equity 102,731 105,905 118,492 108,569 120,867 117,812 118,032 118,682 119,805 120,867 119,805 130,293 144,496 11.3 17.7 17.7 (0.9) 8.8 10.9
  EOP Tangible Common Equity 32,067 31,659 44,191 106,150 118,282 117,500 117,720 118,370 119,493 118,282 119,493 129,981 144,184 11.4 268.9 268.9 1.0 8.8 10.9
  Tangible Common Equity/Assets (%) 3.78 3.93 4.33 7.44 8.21 8.41 8.67 8.96 9.29 8.21 9.29 11.34 14.43
  Tangible Common Equity/RWAs (%) 3.22 3.09 4.44 10.73 10.88 11.14 11.51 11.93 12.42 10.88 12.42 15.53 20.26
  Tangible Equity/Assets (%) 5.41 5.94 6.54 5.86 6.63 6.67 6.89 7.15 7.44 6.63 7.44 9.32 12.20
  Tier 1 Capital Ratio (%) 11.92 11.92 12.74 12.76 11.70 11.74 12.11 12.52 13.00 11.70 13.00 16.08 20.76

CREDIT QUALITY INDICATORS:
  Net Charge-Offs $6,143 $7,282 $8,355 $7,969 $7,135 $7,700 $7,400 $7,000 $6,500 $30,741 $28,600 $20,000 $14,000 (10.5) 16.1 61.6 (7.0) (30.1) (30.0)
     % Average Loans 3.47 4.40 5.11 4.95 4.56 5.32 5.15 4.91 4.66 4.75 5.01 3.78 2.84
  Nonperforming Assets (loans) $23,808 $27,391 $29,287 $33,644 $33,757 $33,907 $34,072 $32,427 $30,769 $33,757 $30,769 $24,877 $20,073 0.3 41.8 41.8 (8.9) (19.1) (19.3)
     % EOP Loans + OREO 3.43 4.17 4.56 5.41 5.71 5.82 5.97 5.80 5.61 5.69 5.59 4.86 4.22
  Loan Loss Reserve $30,503 $32,650 $37,022 $37,490 $37,190 $37,190 $37,190 $36,190 $34,690 $37,190 $34,690 $28,690 $24,070 (0.8) 21.9 21.9 (6.7) (17.3) (16.1)
     % EOP Loans 4.39 4.97 5.77 6.03 6.29 6.38 6.51 6.47 6.33 6.29 6.33 5.63 5.08
     % Nonperforming Loans 136.33 124.67 130.74 114.44 115.29 115.29 115.29 118.08 119.13 115.29 119.13 123.08 128.98

% ChangeForecast: Forecast

Source: Company reports and ISI Group estimates. 

2/18   ISI Group PLEASE do not forward. 
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Table 13:  JPMorgan Chase Earnings Result and Forecast 

2/18   ISI Group PLEASE do not forward. 

($ Millions, Except As Noted)

KEY FORECAST VARIABLES: 08:4 09:1 09:2 09:3 09:4 10:1E 10:2E 10:3E 10:4E 2009 2010E 2011E 2012E 4Q/3Q 4Q/4Q 09/08 10E/09 11E/10E 12E/11E
EOP Loans $744,898 $708,243 $680,601 $653,144 $633,458 $620,789 $608,373 $602,289 $596,266 $633,458 $596,266 $596,266 $638,005 (3.0) (15.0) (15.0) (5.9) 0.0 7.0
Average Loans 752,524 726,959 697,908 665,386 642,406 628,123 615,581 606,331 600,278 683,165 612,578 596,266 627,136 (3.5) (14.6) 16.0 (10.3) (2.7) 5.2
Average Earning Assets 1,687,935 1,658,213 1,666,668 1,642,394 1,635,021 1,625,738 1,618,196 1,613,946 1,610,893 1,650,574 1,617,193 1,610,881 1,641,751 (0.4) (3.1) 20.2 (2.0) (0.4) 1.9
Net Interest Margin (%) 3.28 3.29 3.07 3.10 3.02 3.02 3.02 3.03 3.05 3.12 3.03 3.10 3.10

Net Interest Income (FTE) 13,930.0 13,463.0 12,757.0 12,826.0 12,436.0 12,106.2 12,183.9 12,326.1 12,384.0 51,482.0 49,000.2 49,937.3 50,894.3 (3.0) (10.7) 30.8 (4.8) 1.9 1.9

Loan Loss Provision 7,313.0 8,596.0 8,031.0 8,104.0 7,284.0 6,900.0 6,800.0 5,800.0 4,700.0 32,015.0 24,158.0 14,069.4 11,536.9 (10.1) (0.4) 52.6 (24.5) (41.8) (18.0)

Noninterest Revenues 3,394.0 11,658.0 12,953.0 13,885.0 10,786.0 12,224.3 12,495.0 11,923.7 12,029.5 49,282.0 48,672.5 53,264.3 57,149.3 (22.3) 217.8 73.1 (1.2) 9.4 7.3
Securities Transactions 456.0 198.0 347.0 184.0 381.0 200.0 100.0 0.0 0.0 1,110.0 300.0 0.0 0.0 - - - -

Total Revenue 17,324.0 25,121.0 25,710.0 26,711.0 23,222.0 24,330.5 24,678.9 24,249.8 24,413.5 100,764.0 97,672.7 103,201.6 108,043.6 (13.1) 34.0 48.6 (3.1) 5.7 4.7
Staff Expenses 5,024.0 7,588.0 6,917.0 7,311.0 5,112.0 7,100.0 7,100.0 6,921.0 6,921.0 26,928.0 28,042.0 29,234.1 31,134.3 (30.1) 1.8 18.4 4.1 4.3 6.5
OREO Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Expenses 6,231.0 5,785.0 5,928.0 6,144.0 6,892.0 6,192.0 6,161.0 6,707.2 6,774.3 24,749.0 25,834.6 27,639.2 28,551.3 12.2 10.6 19.2 4.4 7.0 3.3
  Total Expenses 11,255.0 13,373.0 12,845.0 13,455.0 12,004.0 13,292.0 13,261.0 13,628.2 13,695.3 51,677.0 53,876.6 56,873.3 59,685.6 (10.8) 6.7 18.8 4.3 5.6 4.9

Pre-Tax Income (FTE) (1,244.0) 3,152.0 4,834.0 5,152.0 3,934.0 4,138.5 4,617.8 4,821.6 6,018.2 17,072.0 19,596.1 32,258.9 36,821.1 (23.6) (416.2) 409.3 14.8 64.6 14.1
FTE Tax Rate (%) 49.9 32.1 36.0 31.8 16.7 34.0 34.0 34.0 34.0 29.6 34.0 34.5 35.0
Net Income (623.0) 2,141.0 3,092.3 3,512.0 3,278.0 2,731.4 3,047.8 3,182.2 3,972.0 12,023.3 12,933.4 21,129.6 23,933.7 (6.7) (626.2) 225.0 7.6 63.4 13.3
  Available For Common (1,093.0) 1,519.0 2,555.3 3,164.0 2,952.0 2,569.4 2,885.8 3,020.2 3,810.0 10,190.3 12,285.4 20,481.6 23,285.7 (6.7) (370.1) 236.9 20.6 66.7 13.7

OPERATING EPS (F.D.) ($0.29) $0.40 $0.67 $0.80 $0.74 $0.65 $0.73 $0.76 $0.96 $2.61 $3.10 $5.30 $6.30 (7.0) (354.0) 211.5 18.5 71.0 18.9
GAAP EPS $0.06 $0.40 $0.28 $0.82 $0.74 $0.65 $0.73 $0.76 $0.96 $2.25 $3.10 $5.30 $6.30 (9.2) 1,096.7 64.1 37.9 71.0 18.9
CASH EPS (F.D.) ($0.24) $0.45 $0.73 $0.89 $0.83 $0.69 $0.77 $0.80 $1.00 $2.89 $3.25 $5.44 $6.43 (6.9) (450.4) 171.3 12.3 67.3 18.3
Book Value Per Share $36.15 $36.78 $37.36 $39.12 $39.88 $40.48 $41.17 $41.68 $42.40 $39.88 $42.40 $45.43 $48.83 1.9 10.3 10.3 6.3 7.2 7.5
Tangible Book Value Per Share $21.79 $22.53 $23.76 $25.62 $26.44 $27.10 $27.84 $28.42 $29.20 $26.44 $29.20 $31.79 $34.83 3.2 21.4 21.4 10.4 8.9 9.6
Dividends Per Share $0.38 $0.05 $0.05 $0.05 $0.05 $0.05 $0.05 $0.25 $0.25 $0.20 $0.60 $1.60 $2.00 0.0 (86.8) (86.8) 200.0 166.7 25.0
Average Fully-Diluted Shares 3,737.5 3,758.7 3,824.1 3,962.0 3,974.1 3,967.0 3,967.0 3,967.0 3,967.0 3,879.7 3,967.0 3,867.0 3,697.0 0.3 6.3 7.6 2.2 (2.5) (4.4)

PROFITABILITY RATIOS:
Return On Assets (%) -0.11 0.42 0.61 0.70 0.65 0.55 0.62 0.64 0.80 0.59 0.65 1.07 1.19
Return On Common Equity (%) -3.1 4.5 7.3 8.4 7.5 6.6 7.2 7.3 9.1 7.0 7.6 12.2 13.5
Return On Tangible Common Equity (%) -5.0 7.4 11.7 13.1 11.3 9.9 10.7 10.8 13.3 10.5 10.8 17.0 18.7
Operating Expenses/Revenues (%) (2.5) 5.0 7.9 9.3 8.3 7.0 7.6 7.7 9.5 7.7 8.0 12.5 13.8
Cash Efficiency (%) 65.0 53.2 50.0 50.4 51.7 54.6 53.7 56.2 56.1 51.3 55.2 55.1 55.2

BALANCE SHEET ITEMS:
  EOP Total Assets $2,175,052 $2,079,188 $2,026,642 $2,041,009 $2,031,989 $2,001,509 $1,971,487 $1,961,629 $1,961,629 $2,031,989 $1,961,629 $1,961,629 $2,020,478 (0.4) (6.6) (6.6) (3.5) 0.0 3.0
  EOP Risk-weighted Assets 1,258,909 1,207,490 1,260,237 1,237,760 1,198,080 1,237,066 1,246,344 1,255,691 1,264,045 1,198,080 1,264,045 1,333,568 1,406,914 (3.2) (4.8) (4.8) 5.5 5.5 5.5
  EOP Equity 166,884 170,194 154,766 162,253 165,365 167,737 170,426 172,461 175,285 165,365 175,285 177,980 183,371 1.9 (0.9) (0.9) 6.0 1.5 3.0
  EOP Common Equity 134,945 138,201 146,614 154,101 157,213 159,585 162,274 164,309 167,133 157,213 167,133 169,828 175,219 2.0 16.5 16.5 6.3 1.6 3.2
  EOP Tangible Equity 113,276 116,644 101,396 109,057 112,387 114,993 117,915 120,184 123,242 112,387 123,242 127,108 133,256 3.1 (0.8) (0.8) 9.7 3.1 4.8
  EOP Tangible Common Equity 81,337 84,651 93,244 100,905 104,235 106,841 109,763 112,032 115,090 104,235 115,090 118,956 125,104 3.3 28.2 28.2 10.4 3.4 5.2
  Tangible Common Equity/Assets (%) 3.83 4.18 4.73 5.08 5.27 5.48 5.72 5.87 6.03 5.27 6.01 6.20 6.33
  Tangible Common Equity/RWAs (%) 6.46 7.01 7.40 8.15 8.70 8.64 8.81 8.92 9.10 8.70 9.10 8.92 8.89
  Tangible Equity/Assets (%) 5.34 5.76 5.14 5.49 5.68 5.90 6.14 6.29 6.45 5.68 6.45 6.65 6.76
  Tier 1 Capital Ratio (%) 10.90 11.30 9.70 10.20 11.10 10.94 11.07 11.15 11.30 11.10 11.30 10.92 10.73

CREDIT QUALITY INDICATORS:
  Net Charge-Offs $3,315 $4,396 $6,019 $6,373 $6,177 $6,900 $6,800 $6,300 $5,700 $22,965 $25,700 $19,069 $15,694 (3.1) 86.3 133.5 11.9 (25.8) (17.7)
     % Average Loans 1.79 2.50 3.53 3.88 3.90 4.56 4.53 4.22 3.86 3.36 4.20 3.20 2.50
  Nonperforming Assets $12,714 $14,654 $17,517 $20,362 $19,741 $19,741 $19,741 $18,754 $16,879 $19,741 $16,879 $13,165 $10,401 (3.0) 55.3 55.3 (14.5) (22.0) (21.0)
     % EOP Loans + OREO 1.70 2.06 2.56 3.11 3.11 3.17 3.24 3.11 2.83 3.11 2.83 2.21 1.63
  Loan Loss Reserve $23,823 $28,019 $29,818 $31,454 $32,541 $32,541 $32,541 $32,041 $31,041 $32,541 $31,041 $26,041 $21,884 3.5 36.6 36.6 (4.6) (16.1) (16.0)
     % EOP Loans 3.20 3.96 4.38 4.82 5.14 5.24 5.35 5.32 5.21 5.14 5.21 4.37 3.43
     % Nonperforming Loans 266.09 245.76 201.68 177.04 185.27 174.78 174.78 181.16 186.03 185.27 186.03 208.09 233.16

% Change Forecast:  Forecast:

Source: Company reports and ISI Group estimates. 
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Table 17:  Wells Fargo & Company Earnings Result and Forecast 

2/18   ISI Group PLEASE do not forward. 

($ Millions, Except As Noted)

KEY FORECAST VARIABLES: 08:4 09:1 09:2 09:3 09:4 10:1E 10:2E 10:3E 10:4E 2009 2010E 2011E 2012E 4Q/3Q 4Q/4Q 09/08 10E/09 11E/10E 12E/11E
EOP Loans $864,830 $843,579 $821,614 $799,952 $782,770 $767,115 $759,443 $751,849 $751,849 $782,770 $751,849 $789,441 $836,808 (2.1) (9.5) (9.5) (4.0) 5.0 6.0
Average Loans 413,940 855,591 833,945 810,191 792,440 774,942 763,279 755,646 751,849 823,042 761,429 770,645 813,125 (2.2) 91.4 106.6 (7.5) 1.2 5.5
Average Earning Assets 547,714 1,107,442 1,108,741 1,085,060 1,085,622 1,073,124 1,066,461 1,063,828 1,065,031 1,096,716 1,067,111 1,091,327 1,139,807 0.1 98.2 109.5 (2.7) 2.3 4.4
Net Interest Margin (%) 4.90 4.16 4.30 4.36 4.31 4.31 4.31 4.31 4.31 4.29 4.31 4.35 4.35

Net Interest Income (FTE) 6,845.0 11,547.0 11,940.0 11,861.0 11,682.0 11,404.5 11,459.6 11,557.0 11,570.0 47,030.0 45,991.1 47,472.7 49,581.6 (1.5) 70.7 84.9 (2.2) 3.2 4.4

Loan Loss Provision 8,444.0 4,558.0 5,086.0 6,111.0 5,913.0 5,950.7 5,708.9 5,523.5 4,616.7 21,668.0 21,799.8 14,241.5 12,095.2 (3.2) (30.0) 35.6 0.6 (34.7) (15.1)

Noninterest Revenues 3,100.0 9,641.0 10,743.0 10,782.0 11,196.0 10,801.1 10,953.7 10,520.4 10,388.6 42,362.0 42,663.8 42,908.3 46,040.9 3.8 261.2 148.0 0.7 0.6 7.3
Securities Transactions 721.0 (119.0) (78.0) (40.0) 110.0 100.0 0.0 0.0 0.0 (127.0) 100.0 0.0 0.0 - - - - - -
  Tot. Revenue 9,945          21,188        22,683        22,643        22,878        22,206        22,413        22,077        21,959        89,392        88,655        90,381        95,623        1.0 130.0 110.3 (0.8) 1.9 5.8
Staff Expenses 3,177.0 6,494.0 6,725.0 6,513.0 6,735.0 6,585.0 6,607.7 6,656.0 6,771.2 26,467.0 26,619.8 27,783.2 29,505.9 3.4 112.0 104.5 0.6 4.4 6.2
OREO Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Expenses 2,633.0 5,324.0 5,972.0 5,171.0 6,086.0 5,825.0 5,825.0 5,883.3 5,942.1 22,553.0 23,475.3 23,983.9 24,883.0 17.7 131.1 133.5 4.1 2.2 3.7
  Total Expenses 5,810.0 11,818.0 12,697.0 11,684.0 12,821.0 12,410.0 12,432.7 12,539.3 12,713.2 49,020.0 50,095.2 51,767.1 54,388.9 9.7 120.7 116.9 2.2 3.3 5.1

Pre-Tax Income (FTE) (4,309.0) 4,812.0 4,900.0 4,848.0 4,144.0 3,844.9 4,271.7 4,014.6 4,628.7 18,704.0 16,760.0 24,372.5 29,138.4 (14.5) (196.2) 375.2 (10.4) 45.4 19.6
FTE Tax Rate (%) 163.4 36.7 33.7 33.3 31.9 35.0 35.0 35.0 35.0 34.0 35.0 35.0 35.0
Net Income 2,734.0 3,045.0 3,249.0 3,235.0 2,823.0 2,499.2 2,776.6 2,609.5 3,008.7 12,352.0 10,894.0 15,842.1 18,939.9 (12.7) 3.3 52.1 (11.8) 45.4 19.6
  Available For Common (2,833.0) 2,384.0 2,575.0 2,637.0 2,264.5 2,315.2 2,592.6 2,425.5 2,824.7 9,860.5 10,158.0 15,106.1 18,203.9 (14.1) (179.9) 286.2 3.0 48.7 20.5

Op. EARNINGS PER SHARE (F.D.) ($0.79) $0.56 $0.57 $0.56 $0.47 $0.44 $0.50 $0.47 $0.54 $2.16 $1.95 $2.90 $3.50 (15.7) (159.9) 187.0 (9.7) 48.7 20.5
GAAP EPS (F.D.) ($0.79) $0.56 $0.57 $0.56 $0.08 $0.44 $0.50 $0.47 $0.54 $1.75 $1.95 $2.90 $3.50 (85.3) (110.4) 132.7 11.4 48.7 20.5
CASH EARNINGS PER SHARE ($0.78) $0.67 $0.67 $0.66 $0.57 $0.53 $0.58 $0.55 $0.62 $2.56 $2.27 $3.34 $3.91 (13.7) (172.6) 223.0 (11.1) 46.9 17.2

Book Value Per Share $16.79 $17.75 $19.25 $20.80 $19.95 $20.34 $20.79 $21.21 $21.71 $19.95 $21.71 $23.38 $25.28 (4.1) 18.8 18.8 8.8 7.7 8.1
Tangible Book Value Per Share $8.53 $9.47 $11.62 $13.40 $13.24 $13.75 $14.32 $14.85 $15.46 $13.24 $15.46 $17.57 $19.88 (1.2) 55.3 55.3 16.8 13.7 13.1
Dividends Per Share $0.34 $0.34 $0.05 $0.05 $0.05 $0.05 $0.05 $0.05 $0.05 $0.49 $0.20 $0.80 $1.20 0.0 (85.3) (62.3) (59.2) 300.0 50.0
Average Fully-Diluted Shares 3,593.6 4,249.3 4,501.6 4,706.4 4,796.1 5,205.6 5,205.6 5,205.6 5,205.6 4,563.4 5,205.6 5,205.6 5,205.6 1.9 33.5 34.6 14.1 0.0 0.0

PROFITABILITY RATIOS:
Return On Assets (%) 1.71 0.96 1.02 1.03 0.90 0.82 0.90 0.84 0.96 0.98 0.88 1.26 1.44
Return On Common Equity (%) -20.8 13.2 12.7 11.3 8.2 9.0 9.8 8.8 10.1 11.1 9.4 12.9 14.4
Return On Tangible Common Equity (%) -20.8 25.3 22.5 18.1 12.0 13.4 14.3 12.7 14.3 18.2 13.6 17.7 18.8
Return On Equity Cash Basis (%) -20.5 15.7 14.9 13.2 9.9 10.7 11.4 10.3 11.5 13.1 11.0 14.9 16.2
Operating Expenses/Revenues (%) 58.42 55.78 55.98 51.60 56.04 55.89 55.47 56.80 57.90 54.84 56.51 57.28 56.88
Cash Efficiency (%) 57.95 52.72 53.13 48.77 53.23 53.08 52.77 54.13 55.29 51.95 53.81 54.77 54.62

BALANCE SHEET ITEMS:
  EOP Total Assets $1,309,639 $1,285,891 $1,284,176 $1,228,625 $1,243,646 $1,237,428 $1,237,428 $1,237,428 $1,237,428 $1,243,646 $1,237,428 $1,286,925 $1,351,271 1.2 (5.0) (5.0) (0.5) 4.0 5.0
  EOP Risk-weighted Assets 1,101,308 1,071,526 1,047,714 1,023,775 1,012,600 1,007,537 1,007,537 1,007,537 1,007,537 1,012,600 1,007,537 1,047,838 1,100,230 (1.1) (8.1) (8.1) (0.5) 4.0 5.0
  EOP Equity 102,316 107,057 121,382 128,924 114,359 113,841 116,173 118,338 120,903 114,359 120,903 129,575 139,377 (11.3) 11.8 11.8 5.7 7.2 7.6
  EOP Common Equity 70,994 75,646 89,885 97,335 103,301 105,356 107,688 109,853 112,418 103,301 112,418 121,090 130,892 6.1 45.5 45.5 8.8 7.7 8.1
  EOP Tangible Equity 67,374 71,764 85,741 94,292 79,609 79,714 82,652 85,406 88,542 79,609 88,542 99,483 111,440 (15.6) 18.2 18.2 11.2 12.4 12.0
  EOP Tangible Common Equity 36,052 40,353 54,244 62,703 70,851 73,529 76,467 79,221 82,357 70,851 82,357 93,298 105,255 13.0 96.5 96.5 16.2 13.3 12.8
  Tangible Common Equity/Assets (%) 2.83 3.23 4.34 5.25 5.67 5.92 6.16 6.39 6.64 5.67 6.64 7.24 7.78
  Tangible Common Equity/RWAs (%) 3.27 3.77 5.18 6.12 7.00 7.30 7.59 7.86 8.17 7.00 8.17 8.90 9.57
  Tangible Equity/Assets (%) 5.29 5.74 6.87 7.90 6.59 6.62 6.87 7.09 7.35 6.59 7.35 7.92 8.42
  Tier 1 Capital Ratio (%) 7.84 8.28 9.80 10.63 9.26 9.32 9.61 9.88 10.19 9.26 10.19 10.85 11.42

CREDIT QUALITY INDICATORS:
  Net Charge-Offs $2,804 $3,258 $4,386 $5,111 $5,413 $5,551 $5,709 $5,523 $5,117 $18,168 $21,900 $16,954 $14,230 5.9 93.0 131.8 20.5 (22.6) (16.1)
     % Average Loans 2.69 1.54 2.11 2.50 2.71 2.90 3.00 2.90 2.70 2.21 2.88 2.20 1.75
  Nonperforming Assets $9,009 $12,612 $18,342 $23,451 $27,639 $30,403 $31,923 $31,285 $29,720 $27,639 $29,720 $23,776 $19,021 17.9 206.8 206.8 7.5 (20.0) (20.0)
     % EOP Loans + OREO 1.04 1.49 2.23 2.92 3.52 3.95 4.18 4.14 3.94 3.52 3.94 2.99 2.26
  Loan Loss Reserve $21,711 $22,846 $23,530 $24,528 $25,031 $25,431 $25,431 $25,431 $24,931 $25,031 $24,931 $22,218 $20,084 2.1 15.3 15.3 (0.4) (10.9) (9.6)
     % EOP Loans 2.51 2.71 2.86 3.07 3.20 3.32 3.35 3.38 3.32 3.20 3.32 2.81 2.40
     % Nonperforming Loans 319.28 217.25 148.94 117.53 102.51 94.68 90.17 91.64 94.08 102.51 94.08 115.26 138.32

% ChangeForecast Forecast

Source: Company reports and ISI Group estimates. 
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Table 20:  Bank of America: Quarterly Net Charge-off Actuals (by Loan Category) 
Bank of America

Loan Category
% of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp)

Residential R/E 40.2% 1.20 45.2% 1.11 44.6% 1.46 44.1% 2.16 44.4% 2.63 43.8% 3.04
1-4 family 11.1% 2.48 11.6% 2.33 11.7% 2.99 11.8% 4.17 12.2% 4.63 12.1% 5.67
First lien 26.7% 0.25 29.6% 0.34 29.2% 0.64 29.0% 0.92 29.3% 1.29 28.6% 1.55
Second lien 2.4% 5.94 4.0% 3.24 3.7% 3.10 3.2% 6.01 2.9% 7.78 3.0% 6.59

Commercial R/E 8.7% 0.48 7.6% 0.89 7.5% 1.32 8.0% 1.49 8.0% 2.09 8.2% 4.22
Construction 3.8% 1.32 4.1% 2.44 4.2% 3.68 4.0% 4.43 4.1% 6.16 4.1% 12.72
1-4 Res. Construction 1.2% 2.40 1.1% 4.67 1.0% 8.85 1.0% 8.02 0.9% 11.64 0.8% 17.28
Other Construction 2.6% 0.82 3.0% 1.61 3.2% 1.99 3.0% 3.28 3.2% 4.60 3.3% 11.59
Multifamily 1.2% 0.14 1.0% 0.05 1.0% 0.00 1.1% 0.00 1.1% 0.00 1.2% 0.00
Nonfarm, nonres'l 6.3% 0.12 5.7% 0.06 5.6% 0.00 5.8% 0.00 5.7% 0.00 5.7% 0.00
Farmland 0.2% 0.22 0.2% 0.00 0.2% 0.00 0.2% 0.00 0.2% 0.00 0.2% 0.00
Foreign property 1.0% 0.00 0.8% 0.00 0.7% 0.00 0.9% 0.00 1.0% 0.00 1.2% 0.00

C&I 25.9% 1.08 23.3% 1.43 23.7% 1.89 25.9% 1.67 25.1% 2.47 23.8% 2.60
US C&I 16.9% 1.45 16.1% 1.71 16.5% 2.06 15.9% 2.16 15.3% 3.35 14.6% 3.33
Foreign C&I 3.4% 0.06 3.1% 0.61 3.1% 1.74 3.0% 1.35 3.8% 1.26 3.2% 1.95
US banks 0.0% 0.00 0.1% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00
Foreign banks 0.6% 0.00 0.6% 0.00 0.5% 0.00 0.3% 0.00 0.3% 0.00 0.4% 0.00
Foreign gov't 0.0% 0.00 0.0% 0.03 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.30
Other 5.0% 0.68 3.5% 1.13 3.5% 1.55 6.6% 0.74 5.5% 1.06 5.5% 1.26

Credit Cards 8.8% 5.63 8.4% 6.04 8.5% 6.99 6.6% 9.49 6.9% 11.90 7.3% 12.35
Other Consumer 10.3% 2.92 9.3% 3.75 9.4% 4.79 9.6% 5.15 9.5% 6.26 10.8% 5.63
Leases 2.2% 0.12 1.9% 0.17 1.9% 0.69 1.8% 1.47 1.9% 0.96 1.9% 0.88

Foreign leases 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% -
US leases 2.2% 0.00 1.9% 0.00 1.9% 0.00 1.8% 0.00 1.9% 0.00 1.9% 0.00

Agricultural Loans 0.1% 0.00 0.1% 0.00 0.2% 0.00 0.1% 0.00 0.1% 0.00 0.1% 0.00

3Q092Q093Q08 4Q082Q08 1Q09

 
Source: Federal Reserve Data and ISI Group estimates. 
 
Table 21:  Bank of America: Net Charge-off Forecast (by Loan Category) 
($ millions)

Loan Category 2009E Balance 2010E 
Growth 2010E Balance % of Loans NCO Rate 

(bp) $ Losses 2011E 
Growth 2011E Balance % of Loans NCO Rate 

(bp) $ Losses

Residential R/E $418,095 -6% $391,429 44.0% 263 $10,312 3% $404,980 44.1% 183 $7,415
1-4 family (2nd lien) $118,180 -7% $109,907 12.3% 460 $5,050 3% $113,205 12.3% 325 $3,685
First lien $259,997 -6% $244,397 27.4% 125 $3,055 4% $253,538 27.6% 90 $2,294
Second lien $39,918 -7% $37,124 4.2% 595 $2,207 3% $38,238 4.2% 375 $1,436

Commercial R/E $114,708 -7% $106,779 12.0% 259 $2,763 2% $108,858 11.9% 153 $1,661
1-4 Res. Construction $9,943 -8% $9,147 1.0% 1000 $915 0% $9,147 1.0% 750 $686
Other Construction $30,798 -8% $28,334 3.2% 475 $1,346 0% $28,334 3.1% 275 $781
Multifamily $9,805 -7% $9,168 1.0% 60 $55 3% $9,443 1.0% 50 $48
Nonfarm, nonres'l $54,957 -7% $51,385 5.8% 80 $411 3% $52,927 5.8% 25 $135
Farmland $1,590 -5% $1,511 0.2% 0 $0 3% $1,556 0.2% 0 $0
Foreign property $7,616 -5% $7,235 0.8% 50 $36 3% $7,452 0.8% 15 $11

C&I $228,371 -6% $214,889 24.1% 202 $4,345 3% $221,286 24.1% 182 $4,019
US C&I $158,834 -6% $149,304 16.8% 225 $3,359 3% $153,783 16.8% 200 $3,068
Foreign C&I $30,024 -6% $28,222 3.2% 140 $395 3% $29,069 3.2% 130 $378
US banks $450 -4% $432 0.0% 0 $0 3% $445 0.0% 0 $0
Foreign banks $5,034 -4% $4,832 0.5% 0 $0 2% $4,929 0.5% 0 $0
Foreign gov't $195 -4% $188 0.0% 0 $0 2% $191 0.0% 0 $0
Other $33,835 -6% $31,912 3.6% 185 $590 3% $32,869 3.6% 175 $574

Credit Cards $78,051 -6% $73,211 8.2% 1225 $8,968 3% $75,408 8.2% 750 $5,652
Other Consumer $90,331 -6% $84,731 9.5% 700 $5,931 3% $87,273 9.5% 550 $4,796
Leases $19,037 -5% $18,085 2.0% 90 $163 3% $18,628 2.0% 75 $140

Foreign leases $0 0% $0 0.0% 0 $0 0% $0 0.0% 0 $0
US leases $19,037 -5% $18,085 2.0% 90 $163 3% $18,628 2.0% 75 $140

Agricultural Loans $1,450 0% $1,450 0.2% 0 $0 3% $1,494 0.2% 0 $0
Total $950,044 -6.3% $890,575 100.0% 365 $32,482 3.1% $917,926 100.0% 258 $23,682

2009 Forecast 2011 Forecast2010 Forecast

 
Source: Federal Reserve Data and ISI Group estimates. 

2/18   ISI Group PLEASE do not forward. 
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Table 24:  Citigroup: Quarterly Net Charge-off Actuals (by Loan Category) 
Citigroup

Loan Category
% of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp)

Residential R/E 28.1% 1.94 28.9% 2.39 30.4% 3.05 31.4% 3.66 31.2% 4.74 30.4% 4.58
1-4 family 3.7% 2.61 3.9% 2.66 4.4% 3.49 4.7% 3.77 4.8% 7.02 4.9% 5.03
First lien 19.6% 1.01 20.2% 1.58 20.9% 2.04 21.7% 2.54 21.7% 3.35 21.2% 2.89
Second lien 4.8% 5.20 4.8% 5.55 5.0% 6.93 4.9% 8.48 4.7% 8.89 4.3% 12.28

Commercial R/E 9.7% 0.38 9.6% 0.44 10.3% 0.45 10.7% 0.47 11.4% 0.58 11.9% 2.36
Construction 0.4% 0.13 0.4% 0.00 0.4% 0.26 0.4% 1.79 0.4% 0.15 0.4% 6.81
1-4 Res. Construction 0.1% 0.46 0.1% 0.00 0.1% 0.82 0.1% 0.51 0.1% 0.00 0.1% 0.00
Other Construction 0.3% 0.00 0.3% 0.00 0.3% 0.00 0.3% 2.31 0.3% 0.21 0.3% 8.99
Multifamily 1.0% 0.00 1.0% 0.10 1.1% 0.36 1.1% 0.21 1.1% 0.89 1.2% 2.05
Nonfarm, nonres'l 1.1% 0.04 1.2% 0.04 1.7% 0.03 1.9% 0.09 1.9% 0.42 1.9% 10.23
Farmland 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00
Foreign property 7.6% 0.49 7.3% 0.58 7.5% 0.58 7.7% 0.53 8.4% 0.59 8.8% 0.50

C&I 33.7% 0.80 32.7% 1.01 31.3% 2.18 31.0% 3.46 30.0% 4.20 29.2% 2.90
US C&I 6.6% 2.71 6.6% 2.75 6.3% 4.26 6.8% 11.98 6.2% 8.34 5.6% 9.74
Foreign C&I 15.4% 0.54 14.6% 0.65 14.6% 1.33 14.3% 0.41 14.3% 1.71 13.8% 1.17
US banks 0.0% 0.00 0.1% 0.00 0.0% 0.00 0.0% 0.00 0.1% 0.00 0.0% 0.00
Foreign banks 1.0% 0.20 1.1% 0.18 1.1% 6.20 1.2% 0.25 1.0% 0.48 1.3% -0.10
Foreign gov't 0.1% 0.72 0.1% 0.00 0.1% 0.00 0.1% 0.00 0.2% -1.17 0.2% 0.00
Other 10.6% 0.05 10.2% 0.52 9.3% 1.69 8.5% 2.22 8.4% 5.99 8.3% 1.68

Credit Cards 10.0% 5.60 10.4% 6.32 11.0% 7.15 9.7% 9.68 10.4% 9.33 10.7% 9.85
Other Consumer 17.4% 4.19 17.8% 3.68 16.4% 5.77 16.7% 6.19 16.6% 7.18 17.3% 7.56
Leases 1.0% -0.25 0.5% 0.30 0.5% 0.44 0.5% 0.48 0.5% 0.25 0.5% 1.03

Foreign leases 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% -
US leases 1.0% -0.05 0.5% 0.10 0.5% 0.00 0.5% 0.00 0.5% 0.00 0.5% 0.00

Agricultural Loans 0.1% 0.35 0.1% 0.00 0.2% 0.35 0.2% 0.34 0.2% 0.00 0.2% 0.00

3Q092Q091Q093Q08 4Q082Q08

 
Source: Federal Reserve Data and ISI Group estimates. 
 
Table 25:  Citigroup: Net Charge-off Forecast (by Loan Category) 
($ millions)

Loan Category 2009E Balance 2010E 
Growth 2010E Balance % of Loans NCO Rate 

(bp) $ Losses 2011E 
Growth 2011E Balance % of Loans NCO Rate 

(bp) $ Losses

Residential R/E $188,859 -12% $167,101 29.3% 458 $7,652 -7% $154,892 29.3% 341 $5,274
1-4 family (2nd lien) $26,382 -12% $23,216 4.1% 525 $1,219 -8% $21,359 4.0% 425 $908
First lien $130,744 -11% $115,959 20.3% 350 $4,059 -7% $107,842 20.4% 250 $2,696
Second lien $31,734 -12% $27,926 4.9% 850 $2,375 -8% $25,692 4.9% 650 $1,670

Commercial R/E $63,556 -12% $56,044 9.8% 25 $649 -6% $52,637 9.9% 86 $451
1-4 Res. Construction $809 -13% $704 0.1% 400 $28 -8% $648 0.1% 350 $23
Other Construction $1,856 -13% $1,614 0.3% 300 $49 -8% $1,485 0.3% 275 $41
Multifamily $6,448 -11% $5,739 1.0% 90 $52 -6% $5,395 1.0% 85 $46
Nonfarm, nonres'l $7,583 -11% $6,749 1.2% 100 $67 -6% $6,344 1.2% 80 $51
Farmland $36 -8% $33 0.0% 0 $0 0% $33 0.0% 0 $0
Foreign property $46,824 -12% $41,205 7.2% 110 $453 -6% $38,733 7.3% 75 $290

C&I $210,331 -12% $185,801 32.6% 315 $5,848 -5% $175,839 33.2% 192 $3,370
US C&I $42,403 -12% $37,315 6.5% 860 $3,211 -6% $35,076 6.6% 325 $1,140
Foreign C&I $96,902 -12% $85,274 14.9% 175 $1,492 -6% $80,157 15.1% 175 $1,399
US banks $408 -11% $363 0.1% 0 $0 -5% $345 0.1% 0 $0
Foreign banks $7,643 -11% $6,802 1.2% 50 $34 -5% $6,456 1.2% 50 $32
Foreign gov't $606 -11% $540 0.1% 0 $0 -4% $518 0.1% 0 $0
Other $62,368 -11% $55,508 9.7% 200 $1,111 -4% $53,287 10.1% 150 $799

Credit Cards $68,251 -12% $60,061 10.5% 1050 $6,309 -10% $54,054 10.2% 900 $4,865
Other Consumer $111,980 -12% $98,542 17.3% 825 $8,130 -10% $88,688 16.8% 680 $6,031
Leases $2,581 -12% $2,271 0.4% 50 $11 -6% $2,146 0.4% 40 $9

Foreign leases $0 0% $0 0.0% 0 $0 0% $0 0.0% 0 $0
US leases $2,581 -12% $2,271 0.4% 50 $11 -6% $2,146 0.4% 40 $9

Agricultural Loans $1,062 -10% $956 0.2% 0 $0 -4% $918 0.2% 0 $0
Total $646,619 -11.7% $570,776 100.0% 501 $28,600 -7.3% $529,175 100.0% 378 $20,000

2010 Forecast2009 Forecast 2011 Forecast
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Table 26:  JPMorgan Chase: Quarterly Net Charge-off Actuals (by Loan Category) 
JPMorgan Chase

Loan Category
% of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp)

Residential R/E 28.1% 2.04 38.4% 1.48 39.3% 1.72 40.8% 2.41 41.2% 3.00 41.7% 2.99
1-4 family 12.4% 1.42 14.2% 1.15 14.6% 1.48 15.6% 2.37 15.9% 2.78 16.2% 2.56
First lien 12.9% 1.84 21.9% 1.18 22.1% 1.37 23.1% 1.64 23.2% 2.34 23.5% 2.51
Second lien 2.8% 5.75 2.3% 6.24 2.6% 5.98 2.2% 10.87 2.1% 12.13 2.0% 12.09

Commercial R/E 3.0% 0.36 7.4% 0.15 7.6% 0.30 7.9% 0.37 8.2% 0.66 8.4% 1.64
Construction 1.2% 1.41 1.4% 0.75 1.4% 1.46 1.4% 0.81 1.3% 2.14 1.3% 3.41
1-4 Res. Construction 0.4% 3.48 0.3% 2.67 0.3% 3.92 0.4% 2.02 0.3% 5.66 0.3% 9.96
Other Construction 0.8% 0.37 1.1% 0.24 1.0% 0.62 1.0% 0.38 1.0% 0.95 1.0% 1.62
Multifamily 0.1% -0.54 4.1% 0.00 4.2% 0.10 4.4% 0.41 4.7% 0.42 4.8% 0.99
Nonfarm, nonres'l 2.5% -0.03 3.1% 0.08 3.2% 0.08 3.3% 0.14 3.3% 0.47 3.4% 1.92
Farmland 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 13.42
Foreign property 0.4% 0.00 0.2% 0.00 0.2% 0.00 0.1% 0.00 0.1% 0.00 0.2% 0.00

C&I 45.3% 0.36 34.5% 0.39 31.4% 0.88 30.1% 0.85 29.4% 2.58 29.0% 3.16
US C&I 18.3% 0.89 13.8% 0.91 13.9% 1.78 13.8% 1.72 13.5% 5.24 13.1% 3.49
Foreign C&I 8.5% 0.03 5.7% 0.01 6.0% 0.21 5.8% 0.01 5.3% 0.17 5.3% 1.65
US banks 0.0% 0.00 0.1% 0.00 0.0% 0.00 0.1% 0.00 0.0% 0.00 0.0% 2.51
Foreign banks 2.5% -0.06 2.1% -0.02 1.5% 0.00 1.2% 0.00 1.0% 1.04 0.9% 0.00
Foreign gov't 0.1% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.0% 0.00 0.1% 0.00
Other 16.0% -0.02 12.8% 0.06 9.9% 0.17 9.3% 0.19 9.5% 0.32 9.5% 3.89

Credit Cards 11.7% 5.42 10.5% 4.41 12.4% 4.98 11.1% 8.69 10.8% 11.81 10.1% 13.52
Other Consumer 10.0% 1.27 7.4% 1.18 7.5% 1.96 8.2% 2.33 8.6% 1.47 9.1% 1.44
Leases 0.6% 0.00 0.4% 0.87 0.4% 0.00 0.4% 0.00 0.4% 1.88 0.4% 0.29

Foreign leases 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% -
US leases 0.6% 0.00 0.4% 0.50 0.4% 0.00 0.4% 0.00 0.4% 0.00 0.4% -0.15

Agricultural Loans 0.1% 0.00 0.1% 0.00 0.1% 0.00 0.1% 0.00 0.1% 0.00 0.1% 1.02

3Q092Q091Q093Q08 4Q082Q08

 
Source: Federal Reserve Data and ISI Group estimates. 
 
Table 27:  JPMorgan Chase: Net Charge-off Forecast (by Loan Category) 
($ millions)

Loan Category 2009E Balance 2010E 
Growth 2010E Balance % of Loans NCO Rate 

(bp) $ Losses 2011E 
Growth 2011E Balance % of Loans NCO Rate 

(bp) $ Losses

Residential R/E $281,843 -10% $253,659 41.4% 464 $11,766 -2% $247,479 41.5% 342 $8,459
1-4 family (2nd lien) $105,018 -10% $94,516 15.4% 450 $4,253 -3% $91,681 15.4% 350 $3,204
First lien $158,901 -10% $143,011 23.3% 390 $5,577 -2% $140,151 23.5% 275 $3,847
Second lien $17,924 -10% $16,132 2.6% 1200 $1,935 -3% $15,648 2.6% 900 $1,408

Commercial R/E $58,718 -10% $52,709 8.6% 186 $981 -2% $51,576 8.6% 135 $698
1-4 Res. Construction $2,402 -12% $2,126 0.3% 675 $143 -3% $2,062 0.3% 500 $103
Other Construction $6,933 -12% $6,135 1.0% 400 $245 -3% $5,951 1.0% 300 $179
Multifamily $27,521 -10% $24,769 4.0% 90 $222 -2% $24,273 4.1% 60 $146
Nonfarm, nonres'l $20,305 -10% $18,275 3.0% 200 $365 -2% $17,909 3.0% 150 $269
Farmland $167 -8% $153 0.0% 0 $0 0% $153 0.0% 0 $0
Foreign property $1,390 -10% $1,251 0.2% 50 $6 -2% $1,226 0.2% 15 $2

C&I $206,144 -10% $185,537 30.3% 187 $3,473 -3% $180,096 30.2% 119 $2,151
US C&I $95,676 -10% $86,109 14.1% 275 $2,364 -3% $83,525 14.0% 175 $1,458
Foreign C&I $42,095 -10% $37,893 6.2% 190 $720 -3% $36,756 6.2% 125 $458
US banks $370 -10% $333 0.1% 0 $0 -2% $326 0.1% 0 $0
Foreign banks $13,341 -10% $12,007 2.0% 0 $0 -2% $11,767 2.0% 0 $0
Foreign gov't $185 -10% $167 0.0% 0 $0 -2% $163 0.0% 0 $0
Other $54,477 -10% $49,030 8.0% 80 $390 -3% $47,559 8.0% 50 $235

Credit Cards $81,092 -12% $71,361 11.6% 1100 $7,850 -3% $69,220 11.6% 925 $6,399
Other Consumer $51,976 -11% $46,259 7.6% 350 $1,617 -3% $44,930 7.5% 300 $1,346
Leases $2,951 -10% $2,656 0.4% 50 $13 -3% $2,576 0.4% 65 $17

Foreign leases $0 0% $0 0.0% 0 $0 0% $0 0.0% 0 $0
US leases $2,951 -10% $2,656 0.4% 50 $13 -3% $2,576 0.4% 65 $17

Agricultural Loans $441 -10% $397 0.1% 10 $0 -2% $389 0.1% 0 $0
Total $683,165 -10.3% $612,578 100.0% 420 $25,700 -2.7% $596,266 100.0% 320 $19,069

2010 Forecast2009 Forecast 2011 Forecast

 
Source: Federal Reserve Data and ISI Group estimates. 
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Table 34:  Wells Fargo: Quarterly Net Charge-off Actuals (by Loan Category) 
Wells Fargo

Loan Category
% of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp) % of Loans NCO Rate 

(pp) % of Loans NCO Rate 
(pp)

Residential R/E 41.0% 0.99 39.8% 1.83 42.5% 0.95 43.9% 1.27 44.5% 2.00 44.3% 2.45
1-4 family 16.0% 1.67 16.1% 2.98 11.6% 2.12 11.9% 2.50 12.0% 3.74 12.3% 3.96
First lien 21.1% 0.35 19.9% 0.55 27.9% 0.27 29.2% 0.56 29.8% 1.03 29.4% 1.51
Second lien 3.9% 1.70 3.7% 3.69 2.9% 2.73 2.8% 3.51 2.7% 4.96 2.6% 5.91

Commercial R/E 15.0% 0.21 15.5% 0.26 15.9% 0.26 16.1% 0.38 16.3% 1.05 16.1% 1.22
Construction 4.6% 0.60 4.6% 0.70 4.5% 0.83 4.4% 1.10 4.4% 2.70 4.3% 2.73
1-4 Res. Construction 1.2% 1.68 1.1% 0.83 1.1% 0.91 1.0% 1.05 0.9% 5.21 0.8% 4.76
Other Construction 3.4% 0.22 3.5% 0.66 3.4% 0.81 3.4% 1.12 3.5% 2.05 3.5% 2.24
Multifamily 0.8% 0.00 0.7% 0.12 1.0% 0.00 1.0% 0.00 1.0% 0.88 1.1% 0.60
Nonfarm, nonres'l 8.6% 0.03 9.1% 0.07 9.6% 0.04 10.0% 0.14 10.0% 0.44 10.3% 0.68
Farmland 0.5% 0.17 0.6% 0.00 0.4% 0.13 0.3% -0.39 0.4% 0.00 0.4% 0.39
Foreign property 0.5% 0.00 0.5% 0.00 0.5% 0.00 0.4% 0.00 0.5% 0.00 0.0% -

C&I 23.2% 1.24 24.1% 1.09 25.8% 1.30 24.4% 1.04 23.6% 1.48 23.0% 2.04
US C&I 20.4% 1.28 21.2% 1.08 19.6% 1.21 18.4% 1.18 17.6% 1.63 17.0% 2.25
Foreign C&I 0.5% 1.60 0.5% 1.65 1.1% 0.57 1.2% 0.43 1.1% 0.32 1.2% 0.57
US banks 0.0% 0.00 0.0% 0.00 0.1% 0.00 0.5% 0.00 0.1% 0.00 0.1% 0.00
Foreign banks 0.2% 0.00 0.1% 0.00 1.2% 0.00 1.1% 0.00 0.9% 0.45 0.9% 0.60
Foreign gov't 0.0% - 0.0% - 0.0% 0.00 0.0% 0.00 0.0% -3.59 0.0% 0.00
Other 2.1% 0.91 2.2% 1.14 3.8% 2.48 3.2% 0.97 3.8% 1.43 3.8% 1.99

Credit Cards 4.7% 6.79 4.8% 7.13 2.7% 7.63 2.6% 10.18 2.7% 11.43 2.8% 10.98
Other Consumer 13.1% 2.78 12.8% 3.58 10.5% 2.49 10.6% 2.99 10.5% 2.69 10.8% 3.07
Leases 1.8% 0.64 1.8% 0.95 1.8% 0.50 1.7% 0.45 1.7% 0.78 1.7% 1.89

Foreign leases 0.0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0% -
US leases 1.8% 0.05 1.8% 0.11 1.8% 0.05 1.7% 0.03 1.7% 0.05 1.7% 0.08

Agricultural Loans 1.2% 0.23 1.2% 0.31 0.7% 0.25 0.7% 0.39 0.7% 0.64 0.7% 0.72

3Q092Q091Q092Q08 3Q08 4Q08

 
Source: Federal Reserve Data and ISI Group estimates. 
 
Table 35:  Wells Fargo: Net Charge-off Forecast (by Loan Category) 
($ millions)

Loan Category 2009E Balance 2010E 
Growth 2010E Balance % of Loans NCO Rate 

(bp) $ Losses 2011E 
Growth 2011E Balance % of Loans NCO Rate 

(bp) $ Losses

Residential R/E $335,217 -7% $310,720 40.8% 266 $8,276 1% $313,957 40.7% 212 $6,648
1-4 family (2nd lien) $83,463 -8% $76,786 10.1% 450 $3,455 0% $76,786 10.0% 350 $2,688
First lien $232,008 -7% $215,768 28.3% 175 $3,776 2% $219,004 28.4% 150 $3,279
Second lien $19,746 -8% $18,166 2.4% 575 $1,045 0% $18,166 2.4% 375 $681

Commercial R/E $131,659 -9% $120,290 15.8% 188 $2,259 1% $121,768 15.8% 138 $1,678
1-4 Res. Construction $10,887 -10% $9,798 1.3% 510 $499 0% $9,798 1.3% 400 $392
Other Construction $35,055 -10% $31,550 4.1% 350 $1,104 0% $31,550 4.1% 235 $741
Multifamily $7,843 -8% $7,215 0.9% 75 $54 2% $7,395 1.0% 60 $44
Nonfarm, nonres'l $69,668 -8% $64,095 8.4% 90 $577 2% $65,394 8.5% 75 $490
Farmland $3,341 -7% $3,107 0.4% 40 $13 0% $3,107 0.4% 30 $9
Foreign property $4,865 -7% $4,524 0.6% 25 $12 0% $4,524 0.6% 0 $0

C&I $226,566 -7% $210,706 27.7% 176 $3,699 1% $212,812 27.6% 136 $2,900
US C&I $167,419 -7% $155,699 20.4% 190 $2,958 1% $157,256 20.4% 150 $2,367
Foreign C&I $5,145 -7% $4,785 0.6% 100 $48 1% $4,833 0.6% 75 $36
US banks $2,981 -7% $2,773 0.4% 0 $0 1% $2,800 0.4% 0 $0
Foreign banks $11,670 -7% $10,853 1.4% 50 $54 1% $10,962 1.4% 15 $16
Foreign gov't $126 -7% $117 0.0% 0 $0 0% $117 0.0% 0 $0
Other $39,225 -7% $36,479 4.8% 175 $638 1% $36,844 4.8% 130 $481

Credit Cards $23,834 -8% $21,955 2.9% 1250 $2,744 2% $22,394 2.9% 1000 $2,241
Other Consumer $90,881 -8% $84,065 11.0% 575 $4,830 2% $85,746 11.1% 400 $3,432
Leases $8,214 -8% $7,557 1.0% 50 $38 2% $7,708 1.0% 25 $19

Foreign leases $0 0% $0 0.0% 0 $0 0% $0 0.0% 0 $0
US leases $8,214 -8% $7,557 1.0% 50 $38 2% $7,708 1.0% 25 $19

Agricultural Loans $6,670 -8% $6,136 0.8% 90 $55 2% $6,259 0.8% 60 $38
Total $823,042 -7.5% $761,429 100.0% 288 $21,900 1.2% $770,645 100.0% 220 $16,954

2009 Forecast 2010 Forecast 2011 Forecast

 
Source: Federal Reserve Data and ISI Group estimates. 
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ANALYST CERTIFICATION:  The views expressed in this Report accurately reflect the personal views of 
those preparing the Report about any and all of the subjects or issuers referenced in this Report.  No part of the 
compensation of any person involved in the preparation of this Report was, is, or will be directly or indirectly 
related to the specific recommendations or views expressed by research analysts in this Report. 
 
 
DISCLOSURE:  Neither ISI nor its affiliates beneficially own 1% or more of any class of common equity 
securities of the subject companies referenced in the Report.  No person(s) responsible for preparing this Report 
or a member of his/her household serve as an officer, director or advisory board member of any of the subject 
companies.  One or more person(s) responsible for preparing this Report or a member of his/her household have 
a financial interest in the subject companies of this Report (Bank of America, Citigroup, Wells Fargo & 
Company).  At various times, the employees and owners of ISI, other than those preparing this Report, may 
transact in the securities discussed in this Report.  Neither ISI nor its affiliates have any investment banking or 
market making operations. One or more person(s) preparing this research Report received non-investment 
banking compensation from the subject company in the past 12 months.   ISI does and seeks to do business with 
companies covered in this research Report and has received non-investment banking compensation in the past 
12 months. 
 
DISCLAIMER:  This material is based upon information that we consider to be reliable, but neither ISI nor its 
affiliates guarantee its completeness or accuracy.  Assumptions, opinions and recommendations contained 
herein are subject to change without notice, and ISI is not obligated to update the information contained herein.  
Past performance is not necessarily indicative of future performance.  This material is not intended as an offer 
or solicitation for the purchase or sale of any security. 

 

ISI RATING SYSTEM:  Based on stock's 12-month risk adjusted total return; ETR = 
total expected return (stock price appreciation/depreciation  + dividend yield)   
      
Buy Low Risk ETR  Buy Medium Risk ETR Buy High Risk ETR    
>+10% >+15% >+20%    
Hold Low Risk ETR Hold Medium Risk ETR Hold High Risk ETR    
0% to +10% -5% to +15% -10% to +20%    
Sell Low Risk ETR  Sell Medium Risk ETR Sell High Risk ETR    
<0% <-5% <-10%    
      
RISK RATING:       
30% based on stock price volatility, 30% on EPS volatility, 30% on debt rating & 10% on mkt 
cap  

 

 
 
 
 
 


	Source: Federal Reserve Data and ISI Group estimates.

